PORCH LIGHT
GRANTS

A Microgrant Initiative of the Good Neighbor Project
Powered by People. Driven by Purpose.

EVERY GREAT COMMUNITY BEGINS WITH NEIGHBORS WHO CARE.
Porch Light Grants invests in people and organizations with ideas that can make Greater Atlanta stronger -
one project, one partnership, and one neighbor at a time.

Program at a Glance

RECIPIENTS
GRANT AWARDS APPLICATIONS OPEN APPLICATIONS CLOSE ANNOUNCED PROJECTS COMPLETE
$250-31,500 September 28 October 16 October 27 November 21

FINAL RECAP + STORYTELLING MATERIALS DUE: DECEMBER 7

Recipients must submit the required project recap, impact information, photos, and story/testimonial
materials by this date.

About Porch Light Grants

Porch Light Grants is a community investment initiative of the Good Neighbor Project designed to provide
accessible, flexible funding for community-based projects that create meaningful, visible impact throughout the
Greater Atlanta area. We believe meaningful change often begins with a simple idea and people who care
enough to act.

Purpose

The program supports local solutions, expands access to small-scale funding, strengthens community
partnerships, and advances the Good Neighbor Project mission through measurable impact and authentic
storytelling.



Our Community Pillars

Projects must align with at least one of the Good Neighbor Project's three community pillars.

Neighborhood Heroes

Supporting those who serve our communities, including first responders, educators, healthcare professionals,
military members, veterans, and the organizations that support them.

Neighbors in Need

Supporting projects that address essential needs, strengthen community well-being, and provide resources for
individuals and families facing challenges.

Neighbors of Tomorrow

Investing in youth through education, mentorship, leadership development, workforce readiness, and
opportunities that prepare the next generation for success.

Who Can Apply?

Porch Light Grants welcome applications from individuals, organizations, schools, agencies, and community
groups committed to creating positive local impact, including:

e Individuals with a clearly defined community project

e Nonprofit organizations

e Teachers, schools, and educational institutions

e Government agencies and municipalities

o Public safety organizations

e Community-based, grassroots, civic, and neighborhood groups

e Faith-based organizations serving the broader community

e Youth-serving organizations and collaborative community partnerships
e Other mission-driven applicants

Geographic Focus

Projects must create direct community benefit within the Greater Atlanta area. Applicants should clearly
identify the community, neighborhood, population, or group their project will serve and describe the local
impact they expect to create.
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What We Fund

Eligible projects should have a defined beginning and end, address a clearly identified community need,
include measurable outcomes, and be completed within the required timeframe. Examples may include:

Community programs, events, or neighborhood activations

Youth, education, mentorship, leadership, or workforce initiatives

Essential supplies and materials used to serve others

Neighborhood outreach and community well-being projects

Public safety or community-hero support projects

Volunteer project materials

Small-scale pilot programs and innovative community solutions

Printing, outreach, transportation, food, or small equipment directly tied to the approved project

What We Do Not Fund

Porch Light Grant funds may not be used for:

Salaries, wages, bonuses, or personal compensation

Debt repayment or general fundraising activities

Political campaigns or lobbying

Religious programming that requires participation in religious activity
Capital campaigns, building construction, or major renovations
Expenses incurred before award notification

Gift cards or cash incentives unless specifically approved

Alcohol or entertainment expenses

Costs that do not directly support the approved community project

Funding Guidelines

Applicants may request $250-$1,500 based on project scope, demonstrated need, and anticipated impact.

One project may be submitted per applicant per grant cycle.
Awards are non-ransferable and may be adjusted based on project scope, scoring, and available
program funds.

Submission of an application does not guarantee funding.

Selected recipients must sign a Grant Agreement before funds are released.

Grant funds may be used only for the approved project and approved expenses.
Recipients must maintain receipts and project documentation and provide them if requested.

Significant changes to the approved project, budget, or timeline require written approval from the Good

Neighbor Project.
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How Funding Is Received

Porch Light Grants are provided as direct project funding rather than reimbursement. Selected recipients will
receive approved funds after completing the Grant Agreement and any required payment documentation.
Recipients are responsible for using funds only for the approved project and maintaining documentation that
demonstrates appropriate use of the award.

How to Apply

Applicants complete the Porch Light Grants application during the published application period. The
application asks about the project, community need, expected impact, project plan, budget, sustainability,
applicant readiness, and opportunities to share the project story. The Good Neighbor Project may request
clarification or additional information during review.

How Applications Are Evaluated

Applications are reviewed using a standardized 100-point scoring rubric. Funding decisions also consider

project scope and available program funds.

SCORING CATEGORY POINTS

Pillar Alignment 20
Community Impact 20
Feasibility 15
Equity & Community Need 10
Efficiency 10
Sustainability 10
Storytelling Potential 15
TOTAL 100

Selection & Notification

Applications are reviewed for eligibility and scored using the program rubric. Gas South District may adjust
award amounts, request additional information, or decline to award all available funding if applications do not
meet program standards. Funding decisions are final. Selected recipients are scheduled to be notified on
October 27.



If You're Selected

Selected recipients become Porch Light Partners for the funded project. Before receiving funds, recipients must
complete the Grant Agreement and any required payment documentation. The agreement confirms the award
amount, approved project scope, eligible use of funds, project deadline, reporting requirements, and
storytelling participation.

PROJECT COMPLETION DEADLINE: NOVEMBER 21
Funded projects must be completed by the published deadline unless a written extension is approved in
advance.

Project Completion & Impact Reporting

Reporting is a required part of receiving a Porch Light Grant. By December 7, recipients must submit:

e A brief final project recap

e At least five high-quality, high-resolution project photos

o Estimated number of individuals served or reached

e A brief description of project outcomes and measurable impact

e At least one impact story, participant testimonial, or meaningful quote

e A summary of how grant funds were used and supporting documentation if requested

Failure to complete required reporting may affect eligibility for future Porch Light Grant funding.

Storytelling & Recognition

Porch Light Grants are designed to celebrate neighbors making a difference. Recipients agree to reasonable
storytelling and recognition opportunities and grant permission for submitted project photos, stories, quotes,
and impact information to be used by Gas South District and the Good Neighbor Project in newsletters, annual
reports, websites, social media, presentations, and other program communications. Receipt of a grant does not
constitute an endorsement by Gas South District of the recipient or its programs.

Program Policies

Project Changes & Cancellation

Significant changes to the approved project, budget, or timeline require written approval. If a project cannot
be completed, the recipient must notify the Good Neighbor Project promptly. Unauthorized changes or failure
to communicate may affect current or future funding.

Monitoring & Documentation

Gas South District may request progress updates, attend funded events, conduct site visits, verify expenditures,
or request additional project documentation. Recipients should retain receipts and supporting records for one
year following project completion.
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Conflict of Interest

Applicants must disclose any actual or perceived conflict of interest involving employees, board members,
volunteers, or affiliates of Gas South District. Failure to disclose a conflict may result in disqualification.
Fraud & Misrepresentation

Gas South District may revoke an award or require return of funds if an applicant knowingly provides false,
misleading, or incomplete information or misuses grant funds.

Future Funding Eligibility

Failure to complete the approved project, misuse of grant funds, failure to submit required reporting, or
violation of program policies may affect eligibility for future Porch Light Grant funding.
Nondiscrimination

The Good Neighbor Project is committed to supporting applicants and projects that provide equitable access to
community benefit without discrimination based on protected characteristics under applicable law.
Program Administration

Gas South District reserves the right to modify program guidelines, adjust award amounts, request additional
information, cancel or postpone a grant cycle, and make final funding decisions at its discretion.

Frequently Asked Questions

Who is eligible to apply?

Individuals, nonprofit organizations, schools and educational programs, government and public safety
agencies, community-based and grassroots groups, faith-based organizations serving the community, civic and
neighborhood groups, collaborative partnerships, and other mission-driven applicants proposing projects in the
Greater Atlanta area.

How much funding can | request?
Applicants may request between $250 and $1,500 based on project scope, need, and anticipated impact.

Can | apply for more than one project?
Applicants may submit one project per grant cycle.

Do | have to pay for the project first and request reimbursement?
No. Porch Light Grants are direct project awards. Selected recipients receive approved funding after
completing the Grant Agreement and required payment documentation.

How are applications reviewed?
Applications are reviewed using the 100-point rubric outlined in this guide. Funding decisions also consider
project scope and available program funds.

When will recipients be notified?
Selected recipients are scheduled to be notified on October 27.

What happens after | receive a grant?
Recipients complete the approved project by November 21 and submit required final impact and storytelling
materials by December 7.
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Who can | contact with questions?
Contact the Good Neighbor Project team at gnp@gassouthdistrict.com.

READY TO MAKE AN IMPACT?
If your project helps build stronger neighborhoods, support local heroes, meet essential community needs,
or create opportunities for future generations, we invite you to apply for a Porch Light Grant.

Questions: gnp@gassouthdistrict.com

A GOOD NEIGHBOR PROJECT INITIATIVE 3

GRANTS

LIGHTING THE WAY FOR LOCAL IMPACT ‘
Porch Light Grants are a community investment initiative of the NEIGHBORHOOD HEROES

Supporting those who dedicate their lives to serving
others- first responders, military members veterans

Good Neighbor Project, providing accessible, flexible funding
for community-based projects that create meaningful, visible teachers and heathcare workers.,

impact throughout the Greater Atlanta area. We believe
meaningful change often begins with a simple idea
and people who care enough to act.

NEIGHBORS IN NEED

Walking alongside induvudals facing challenges, such as
homelessness, food insecurity & limited access to
essential resources

APPLICATIONS OPEN SEPTEMBER 28TH NEIGHBORS OF TOMMOROW
DEADLINE TO APPLY OCTOBER 16TH Investing in young people by creating pathways for
growth, confidence and opportunity
GRANTS AWARDED LATE OCTOBER




